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FOR INS DISTRICT DIRECTOR, HENRY FALCHER 

E.O. 11652: N/A 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 STATE 080727 

TAGS: OCON, CGEN 

SUBJECT: CONSULAR CONFERENCE IN TUNIS 
REF: STATE 057666 

1 . THE FOLLOWING IS AGENDA FOR THE CONSULAR CONFERENCE IN 
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TUNIS. 

2. TUNIS AGENDA: 

TUESDAY, APRIL 19: 

08:30-09:00 CONFERENCE REGISTRATION 

09:00- 09: 10 WELCOME REMARKS BY AMBASSADOR 

09: 10-09:30 OPENING REMARKS BY BARBARA M. WATSON, 

ADMINISTRATOR, SCA. 

09:30-10:30 PRESENTATION BY DEPUTY DIRECTOR, VISA 

OFFICE, WILLIAM MORGAN. 

1U:30-1 1:00 COFFEE BREAK 

1 1:00-12:30 VO CONTINUED 

12:30-14:00 LUNCH 

14:00-16:00 VO CONTINUED 

0900-1030 PERSONNEL PERSPECTIVE - GIFFORD MALONE, 

DEPUTY DIRECTOR, OFFICE OF FOREIGN SERVICE 
CAREER DEVELOPMENT AND ASSIGNMENTS. 

1030-1100 COFFEE BREAK 

1 1 00- 1 200 INS DISTRICT DIRECTOR, HENRY FALCHER 
1200-1400 LUNCH 

1400-1600 PASSPORT OFFICE PRESENTATION, WILLIAM 
DUGGAN 

THURSDAY, APRIL 21 

0900-1030 PRESENTATION BY DEPUTY DIRECTOR OF OFFICE 
OF SPECIAL CONSULAR SERVICES, JAMES KTLF.Y. 

1030-1100 COFFEE BREAK 
LIMITED OFFICIAL USE 
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1100-1230 SCS CONTINUED 
1230-1400 LUNCH 

1 400- 1 430 TOUR OF TUNIS CONSULAR SECTION 
1430-1530 CONSULAR SECTION MANAGEMENT 

FRIDAY, APRIL 22 

0900-1000 WORKSHOPS - VO/INS, PPT, SCS, SCA. 

1000-1100 WORKSHOPS - VO/INS, PPT, SCS, SCA 
1 100-1200 WRAP-UP AND CONSLUSION, BARBARA M. WATSON 
ADMINISTRATOR, SCA. 

3. FOR INFORMATION OF ALL PARTICIPANTS, IDENTICAL WORK- 
SHOP SESSIONS ARE SCHEDULED BACK TO BACK TO PERMIT 
CONOFFS TO ATTEND TWO DIFFERENT SESSIONS. 

4. FOR TUNIS - THE WORKSHOP SESSIONS INVOLVE FOUR 
SIMULTANEOUS GROUPS AND THEREFORE FOUR SEPARATE SMALL 
MEETING AREAS WILL BE REQUIRED FOR THIS PORTION OF THE 
CONFERENCE. IF TOUR OF CONSULAR SECTION SCHEDULED 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 

1400-1430 ON APRIL 21 PRESENTS EMBASSY WITH TRANSPOR- 
TATION PROBLEM, THIS SESSION CAN BE SCRATCHED. 

5. EMBASSY TUNIS HAS CONFIRMED RESERVATIONS AT HILTON 
HOTEL FOR ALL CONFERENCE PARTICIPANTS. 

VANCE 


LIMITED OFFICIAL USE 
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